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Vision 

  
We will provide authentic pedagogy involving active student inquiry into real world 
problems with requirements for in–depth study and critical evaluation of information 
associated with higher student achievement than is generally required by traditional 
curricula.  Our vision is to prepare students to be critical thinkers and problem-solvers, 
improve their abilities to analyze and evaluate information, use technology, apply 
research skills and techniques, and create unique solutions to real world and real life 
problems.   

Teachers in the eTech small learning community will offer courses that include 
interdisciplinary content to give students opportunities to explore topics within authentic 
contexts not limited to classroom experiences.  To accomplish this, our staff will 
eliminate academic tracks and courses that water down content and provide support to 
enable all our students to access the core curriculum.  All members of our small learning 
community, school staff, students and parents, will benefit form community partnerships 
that will extend class work into community and business contexts related to the topics 
and problems under study within our SLC.  

Our students, parents, and community partners will play an active role in designing and 
evaluating academic work.  They will help us to identify problems to study, questions to 
research, books to read, and methods of demonstrating student knowledge and 
understanding of academic content.  Students will work individually and collaboratively 
using class conversations to express and revise their thinking.  They will have the 
opportunity to work inside classrooms and in the community with individuals in project-
based learning that requires them to collect and critically analyze information, defend 
their conclusions, and make in-depth oral and written presentation of their findings. 

It is our intention to collaborate with all stakeholders within our community.  We seek to 
take a first step by administering a parent survey in order to gauge our practices and 
identify areas that will need improvement in order to incorporate all parties in our efforts. 
The survey will address questions of communication, learning at home, decision-making, 
collaborating with the community, parenting, and volunteering at school.  The results of 
the survey will drive our attempts to better communicate our vision to parents and convey 
the necessary components of our partnership in order to be successful in building eTech. 

We have already had an assembly where we gathered student input and voted on SLC 
colors, silver and black.  eTech students submitted logos for the selection of a our logo.   
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All students entering eTech will be apprised of eTech’s performance and academic 
expectations.  Students, parents and counselor will collaboratively fill out a 
Individualized Graduation Plan that outlines our specific expectations.  Along with the 
contract, every student will have a plan that is reviewed periodically with the advisory 
teacher, counselor, parent and student.  This plan will describe course expectations and 
their connection to post secondary goals and aspirations.   

As a semi-autonomous school, we will use student achievement to drive and design our 
budget.  We will use student data to determine appropriate strategies and their application 
in the classroom through professional development.  The expenditure of funds on 
technology, for example,  will include professional development for teachers on how best 
to make it part of teaching and learning for students and how it can be used in their 
culminating tasks and outcomes.  Budget items such as instructional materials, other 
equipment, and personnel will also be determined based on the needs of the students and 
will be matched to expected outcomes. We will have monthly meetings to address eTech 
needs, how to spend the monies allotted to eTech and the grants that are awarded from 
outside entities. 

eTech recommends that Washington Prep adopt a budget request process that is based on 
each SLC receiving funds per student capita.  Larger expenditures will be routed through 
the School Site Council and/or Title 1, as applicable.  An example of a larger expenditure 
would be the development of a robotics lab.   

We have already developed partnerships with Los Angeles Trade Technical College and 
the California Chemical and Process Technology Alliance.  These are respectively 
providing higher education for our students, expertise in curriculum development, and 
finally awareness of employment in a field where there is a personnel shortage.  Our next 
step will be to form partnerships with nearby four year colleges and universities for such 
things as field trips, campus tours, enrichment programs, and guest speakers. 

Students in the eTech community have made their selection based on the design of our 
course offerings which will be rich in math and math electives, science and science 
electives.  Advanced Placement classes will be available to all students within our SLC.  
Our 4x4 master schedule will reflect the vision of our SLC through course offerings and 
students already have formed an association with classmates and teachers.  Students will 
have the opportunity to take A-G class offerings, have access to their own counselor in 
forming graduation plans, and post high school plans.  Taking the A-G requirements 
sequence will also leave students with enough time to pursue vocational electives, or 
even an extended Regional Occupational Program.  If a student enters high school at 
grade level, that student can easily and simultaneously graduate ready for college and a 
specific vocational path.   

SLC Proposal 
[June 5, 2007] 



Washington Prep High School 
Engineering, Technology, and Design (eTech) 

 

 
4 

Identity 

  
Our eTech community presently consists of approximately 300-500 ninth - twelfth grade 
students.  Our students have a range of academic abilities and reflect the diverse ethnic 
make up of the larger campus.  Student achievement currently ranges from far below 
basic (FBB) to advanced (A), according to the California Standards Tests.  Our SLC is 
open to all students in SDP, RSP, Gifted, Honors, and CBI (Community Based 
Instruction).   As such, eTech teachers will use a variety of strategies, learning structures 
in the classroom, and learning materials to provide equity and access to the core 
curriculum for all students within the SLC. 

Students in the eTech community have made their selection based on the design of our 
course offerings which will be rich in math and math electives, science and science 
electives.  Advanced Placement classes will be available to all students within our SLC.  
Our 4x4 master-schedule will reflect the vision of our SLC through course offerings and 
students already have formed an association with classmates and teachers.  Students will 
have the opportunity to take A-G class offerings, have access to their own counselor in 
forming graduation plans and post high school plans.  Taking the A-G requirements 
sequence will also leave students with enough time to pursue vocational electives, or 
even an extended Regional Occupational Program.  If a student enters high school at 
grade level, that student can easily and simultaneously graduate ready for college and a 
specific vocational path.  All students in our eTech small earning community take classes 
and receive instruction under the supervision of our teaching staff.  eTech is committed to 
ensuring that eTech will be in eTech classes at least three fourths of the day.  Lead 
teachers and counselors are currently developing a master schedule to ensure that this 
happens.   

We have identified an area on the larger campus of Washington Preparatory High School 
campus that will provide the necessary contiguous space to provide an identifiable small 
learning community.  This area will allow our faculty to collaborate, use common 
planning time to analyze the most current student data, identify student skill strengths and 
weaknesses, design appropriate curriculum and strategies, evaluate our success, and 
determine next steps in our development as a professional learning community.  
Contiguous space will also reduce the number of student tardies because of the close 
proximity of classes.  Contiguous space will provide a sense of ownership and 
responsibility for our own location on the larger Washington campus.  It will afford all 
stakeholders the opportunity to become a verifiable professional community.  

Craig Sipes is currently our Lead Teacher, and Jack Widmark is the co-Lead Teacher.  
Richard Therres, Assistant Principal, Secondary Student Services, is the administrator in 
charge of our small learning community.  They will be spearheading contacts with 
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various outreach programs including the California Subject Matter Projects at the 
University of California, Los Angeles.  This program helps high school teachers to build 
their content and instructional knowledge, and is an integral part of the UCLA Teacher 
Education Program.  UCLA also sponsors the College Qualification Program.  This 
program is a collaboration between UCLA Extension and LAUSD to provide a 
subsidized college-qualification program for underrepresented students.  The program 
trains high school juniors and seniors in the quantitative and verbal skills required to 
score competitively on the Scholastic Aptitude Test. 

Based on a parent survey we are developing, it will be our mission to articulate the vision 
of our small learning community, which is to provide a college culture, and to prepare 
students to be college ready. The educational impact and challenges to our students, to all 
of our parents and community members will require that each of us be cooperative and 
collaborative.  Community meetings will be regularly scheduled, publicized in advance 
through a monthly newsletter and flyers announcing the times and dates of the meetings. 

All students entering eTech will be apprised of eTech’s performance and academic 
expectations.  Students, parents and counselors will collaboratively fill out a contract that 
outlines our specific expectations.  Along with the contract, every student will have a 
plan that is reviewed periodically with the advisory teacher, counselor, parent and 
student.  This plan will describe course expectations and their connection to post 
secondary goals and aspirations.   

Our SLC Lead Teacher will attend meetings with other SLC Lead Teachers, School Site 
Council, Administrative team and others, as required.  We will utilize these meetings to 
share our SLC information and needs with the greater school community.  
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Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 

 
The eTech will offer courses in a sequence aligned to district graduation and university 
admission (A-G) requirements and state content and performance standards and ESLRs. 

All incoming students will take the appropriate grade A-G grade level classes.  Students 
will have the opportunity to enroll into a thematic class unless they do not meet 
proficiency in English or math at grade level, in which case they will enroll in 
intervention classes.  eTech students will be expected to achieve above and beyond the 
A-G requirements.  eTech students will be expected to take upper level classes like 
trigonometry, math analysis, probability and Statistics, calculus, physics, and 
investigations and experimentation.  These classes will support the theme of our small 
learning community which is engineering, technology and design, prepare students for 
college entry, prepare them for high stakes tests, and open career paths in math and 
science. 

We will use Literature for Math and Science, a recommended list that provides titles of 
publications that provide a broad range of materials that serve as examples of the kinds of 
materials that will help students meet California’s rigorous content standards.  Reading 
and the use of literature are of great benefit beyond the boundaries of the language arts 
classroom.  Teachers can enrich their students’ understanding through the integration of 
quality literature selections into the science mathematics lessons.  Discussions stemming 
from the literature coupled with hands-on activities can create an atmosphere of inquiry.  
Selections from this list may be used to instruct or extend students’ understanding of a 
wide range of science and mathematics standards. 

Each member of our team will be clear on the essential learnings of our courses, in 
general, as well as the essential learning of each unit.  We will align these essential 
learnings with state and district standards and the high-stakes exams, such as CST, 
required of our students.  During common planning time we will agree on how to best 
sequence the content of the courses and will use established pacing guides to help 
students achieve the intended essential learnings.  We will identify the prerequisite 
knowledge and skills students need in order to master the essential learnings of our 
course and each unit of within the course.  We will analyze student data/achievement and 
establish goals that we are working interdependently to achieve.  We will develop 
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strategies and systems to assist students in acquiring prerequisite knowledge and skills 
when they are deficient in these areas.  We will establish proficiency standards that we 
want each student to achieve on each skill and concept examined with our summative 
assessments.  We will teach students the criteria we will use in judging the quality of 
their work and have provided them with examples of excellence. 

 

 

4x4 FOUR-YEAR SEQUENCE 
A-G Required Courses are in Bold 

 
9th  Fall Spring 

1 Pre-English English 9A Pre-English English 9B 
2 Pre-Math Math A Pre-Math Math B 
3 ICS1 A ICS1 B Heath Life Skills 
4 PE A PE B Digital Comp A Digital Comp B 

     
     
10th  Fall Spring 

1 Pre-English English 10A Pre-English English 10B 
2 Pre-Math Math A Pre-Math Math B 
3 World Hist A World Hist B Bio A Bio B 
4 PE A PE B For. Lang For. Lang 

     
     
11th  Fall Spring 

1 English 11 A English 11 B US Hist A US Hist B 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 
4 Fine/Tech Art Fine/Tech Art For. Lang For. Lang 

     
     
12th  Fall Spring 

1 English 12 A English 12 B Econ Government 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 

4 Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 
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Thematic Electives 
 Science, Technology Research 1 A/B 
 Science, Technology Research 2 A/B 
 Web Design 
 Computer Architecture 
 Intro to ChemTech (at WPHS, taught by LATTC faculty) 

Intro to PTEC (at WPHS, taught by LATTC faculty) 
 
 

Multiple forms of assessment will be used to gauge the quality of teaching in the eTech 
small learning community to ensure our students are meeting or exceeding content area 
and performance standards.  These will include formative assessments to inform our 
lesson planning and re-teaching, writing assignments graded on defined rubrics, project-
based culminating tasks that require multiple tasks to be accomplished before completion 
such as research, analysis, synthesis of ideas and facts, hypothesizing, and evaluation.  
For example, one such interdisciplinary culminating task would be exploring the 
invention and use of the maritime chronometer.  Whereby English teachers will require 
students to write an expository paper that will outline the development and use of the 
chronometer and its place in history.  In history, teachers will require students to develop 
a timeline of the historical impact of the chronometer.  In science, students will study 
simple harmonic motion and create a model.  In math, they will use this device to solve 
basic navigation problems. 
 
Weekly teacher meetings during the common planning time provided by the 4x4 block 
schedule will allow for collaboration on assessment related to teaching essential student 
learning. Student data will be a major component of determining common assessments 
for use within our teaching community: 
 

1. We will discuss and create formats for common assessment.  
2. Create rubrics/scoring guides, produce assessment tasks/items for common 

assessment.  
3. Evaluate assessment tasks/items on common assessment drafts for varying 

levels of rigor and relevance. 
4. Revise assessment tasks to make sure they are aligned with essential learning 

outcomes. 
5. Evaluate results, i.e. student data, to modify instruction. 

 
This collaboration will ensure that at least one rigorous standards based activity is 
completed each week per class.   
 
Whenever possible, manipulatives will be used in all content area instruction.  In social 
studies, science and English classes, writing assignments will include Venn Diagrams 
and graphic organizers.  In math and science classes, students will use microscopes, 
calculators, and a variety of measuring devices, etc., that are part of the disciplines that 
they aspire to as a future profession.  Technology will be infused throughout the 
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curriculum to showcase student work or to obtain research through the Internet.  
Accommodations for special education students will be provided as written in their 
individual education plans.  SDAIE strategies will be used as part of the academic 
intervention in assisting our students in acquiring prerequisite knowledge and skills when 
they are deficient in specific skills. 
 
There are two planned visits to our feeder middle schools, February 20, 2007, and one 
still to be determined in April, 2007.  This will consist of a power point presentation to 8th 
grade students, and handout describing all the small learning communities on the 
Washington campus.  Students will use this form to make their SLC selection. 
 
eTech has actively pursued partnerships with academic and business entities.  USC, Los 
Angeles Trade Tech College, KAGRO (Korean American Grocers Organization), and 
SHPE (Society of Hispanic Professional Engineers) are our current partners.  We are 
currently pursuing partnerships with local engineering firms like Boeing, Lockheed 
Martin, and Raytheon.  These partnerships will provide student internships, fieldtrip 
opportunities, scholarships, professional development and additional financial support. 
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Equity and Access 

The eTech small learning community will continue to develop a variety of strategies to 
support a diverse community of learners who represent the range of different student 
subgroups present within our community.  Teachers within our SLC will strategically 
examine student engagement within the core program of classes, alignment of teaching 
with the California State Standards, and the rigor of the combination of teaching/learning 
materials and instructional strategies that produce student work/outcomes that are at or 
above grade level.  It is one of our basic beliefs that all students should have the 
opportunity to access the core curriculum through accommodations (special education 
students), SDAIE strategies (English Learners), or supplemental learning materials for 
Title I participants, or enrichment materials for students who are identified as gifted or 
talented in a specific subject area (Advanced Placement). 
 
The eTech small learning community welcomes all interested students on the Washington 
Preparatory High School campus.  All students will have access to brochures and 
information describing the proposed course of study and will not be excluded by race, 
ethnicity, religion, sexual preference, gender, or academic ability. 
 
COMPOSITION AND DURATION OF OUR SMALL LEARNING 
COMMUNITY: 
 

 A four year SLC (grades 9-12) 
 Approximately 350 students 
 Heterogeneous groupings of students within our SLC (ESL, special Education, 

and Advanced Placement) 
 90% of students stay in our SLC for 75% of the time to receive instruction in core 

subject and thematic classes 
 no tracking of students 
 ESL 2 (Language Acquisition) 
 Based on contract requirements/interest, certification and interest 
 At least one full time teacher in each core subject 
 At least one full time teacher in a thematic elective 
 Staff who can provide services to Special Education, Advanced Placement, and 

English Learner students 
 
Differentiated instruction is based on the following beliefs:  students differ in their 
learning profiles; classrooms in which students are active learners, decagon makers and 
problem solvers are more natural and effective than those in which students are served a 
“one-size-fits-all” curriculum, and treated as passive recipients of information; and 
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“covering information” takes a backseat to making meaning out of important ideas. In a 
differentiated lesson, teachers need to think of ways to challenge all students to their 
potential.  Differentiated instruction can be utilized to enhance the learning process for all 
students.  
 

 88 minute period allows for implementation of selected curricula and extended 
teaching opportunities including re-teaching, extended practice for struggling 
readers and struggling math students 

 Opportunities for “double-dosing” for students in need of intervention materials 
with matching appropriate teaching strategies 

 Effective use of common planning time (CPT) to focus on instructional 
improvement by regular use of appropriate engagement, alignment, rigor (RAE) 
protocols 

 Apply the concept of flexible grouping to support re-teaching and enrichment 
 
Our teaching and administrative staff underwent specific training in implementing and 
balancing Rigor, Alignment, and Engagement, what we will refer to as RAE.  Teachers 
will learn and apply the following concepts: 
 

 Rigor is evident when the learning materials and instructional strategies being 
used in the classroom challenge and encourage all students to produce work or 
respond at or above grade level.  All students are required to demonstrate mastery 
of these levels and have the opportunity for re-teaching to mastery. 

 Alignment occurs when what is being taught and what students are being asked to 
do clearly reflect the standards and curriculum; students are “on time” and on 
target with the scope and sequence of the course of study; and activities provide 
students opportunities to experience high stakes assessment methodologies among 
other assessment approaches. 

 Engagement is evident in the classroom when students are actively processing 
information (listening, watching, reading, thinking, making) or communicating 
information (speaking, performing, writing) in ways that indicate they are focused 
on the task at hand and interested in it. 

 
Teachers will be supported and trained to calibrate data obtained through classroom 
visitations by lead and co-lead teachers, math and English/language arts coaches, and 
program coordinators. The object is to examine the RAE within our SLC classrooms.  
Our students’ behaviors in the classrooms will be examined to determine if the 
instructional goals that will be assessed are clearly evident, and if the learning materials 
that are being used by students, and the learning structures and activities are appropriate 
to what students are expected to learn.  
 
It is estimated that over a period of time, teachers in our SLC will become well-versed in 
recognizing active student engagement, alignment of the standards and the curriculum, 
and be able to design lessons that require mastery of skills required of students by the 
state learning standards. 
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All students within our SLC will be provided with appropriate learning materials, 
including the following but not limited to: 
 

 calculators 
 computers supporting instruction 
 supplemental toolkits 
 writing journals 
 leveled textbooks 
 math or literacy tool kits 
 manipulatives/hands on materials 
 internet 
 academic journals 
 library books 

 
Additionally, the learning structures and activities that are used in the classroom will be 
modified as needed to maximize student learning based on the examination and analysis 
of data obtained from student CST scores, California High School Senior Exit Exam 
(CAHSEE) and balancing RAE. Learning structures and student activities can be 
differentiated for our diverse community of learners through appropriate modifications of 
and including: 
 

 collaborative learning activities or structures 
 group work  
 learning centers 
 group projects 
 student demonstrations 
 reading rotations (including learning centers) 
 individual projects 
 whole class guided instruction 
 think-pair share 
 math rotations 
 engagement structures 
 Individualized Education Plans 
 Appropriate placement of redesignated EL students 

 
The above learning structures and activities are examples of how we will provide 
learning opportunities for the majority of students within the eTech small learning 
community.  We will use/adapt appropriate learning materials, teaching strategies, and 
learning structures within our classrooms for subgroups that represent our diverse small 
learning community. 
 
Our SLC will accommodate student interests and parental desire in admissions and 
course programming through: 
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 Developing awareness of parent perspectives as a factor in course 
development and decisions 

 Developing awareness of parent representation of families in SLC 
decisions 

 Developing awareness of parents voices in SLC decisions 
 Developing an SLC plan and program of family and community 

involvement with input from educators, parents, and others 
 
These conversations will result from a regular schedule of useful notices, memos, phone 
calls, newsletters and other communications including the issue of student report cards 
on progress in the SLC educational program.  It is hoped and encouraged by teachers 
that parents will participate in activities and form groups and/or committees that address 
issues such as safety and curriculum. 
 
Our SLC participants (educators, parents, students, community members) will promote 
the development of internal assets in each of our students such as a commitment to 
learning, positive values, social competencies, and positive identity by having learning 
opportunities without tracking by ability, low expectations, or cultural bias. 
 
MOVING INTO CONTIGUOUS SPACE 
 
The eTech small learning community will move into a contiguous space.  In order for our 
SLC to thrive, strategic placement is key.  The space will promote a strong sense of 
community, and allow staff to develop professional relationships.  Our contiguous space 
was given to us within the needs and desires of the greater school community.  The given 
area will allow our students greater security, as students will only be in our location if 
they belong to us.  The proximity of the classes will reduce tardies, and allow teachers to 
monitor the movement of students within the contiguous space. 
 
The eTech small learning community’s implementation as broadly outlined in this 
document is based on the notion that this will continue to be a work in progress.  The 
component of equity and access for all students in our SLC is a portion of a portion of a 
larger action plan that is in the process of development. 
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eTech Faculty and Staff 

C. Sipes  Lead Teacher, Science 

J. Widmark Co-Lead Teacher, Math 

K. Carr English 

V. Thompson Science 

C. Bigham Science 

K. Aldridge Math 

D. Lee Math 

K. Johntz Technology Coordinator 

W. Monroy Math 

K. Madson Social Studies 

L. Holliman English 

J. Hooker English 

R. Lopez Foreign Language 

R. Armagost     Math Coach 

S. Gerber Counselor 

R. Therres Assistant Principal 
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Personalization 

 
 
Washington Prep High School has adopted a system that we refer to as Family Advocacy 
Approach (FAA) which matches every student and family with a staff member whose job 
is to do whatever it takes to help that student succeed in school.  The concept is that, as a 
rule, every teacher, administrator and other qualified staff member in our small learning 
community will serve as a family advocate (or co-advocate) to 15-17 students and their 
families.  Family advocates will bridge the gap between home and school to work with 
students and their families to set goals, and identify the steps all parties need to take to 
realize them.  Family advocates will remain with students and their families through all 
the years those students are in our small learning community.  Implementation of the 
Family Advocacy Approach will begin in 2008. 
 
An in-depth look at the Family Advocacy Approach will detail a family advocate’s 
responsibilities, strategies for success, and guidelines for working with families, students 
and staff.  Included, are tips and techniques for:  reaching out to families regularly, 
including those families that are the hardest to reach; conducting fall and spring 
conferences with students and their families; dealing with language barriers; and working 
with colleagues to support students. 
 
In addition to contacting families, family advocates will meet regularly with individual 
students and with the group of student for whom they advocate.  As an example, there 
will be more than sixty lessons that family advocates will be able to use for group 
meetings.  It is intended that these lessons will be divided by semester or to help to help 
students: develop communication skills; engage in personal and group goal-setting; build 
relationships and teamwork within their small learning communities.  
 
Additionally, there will be lessons covering such topics as “Getting to Know Your 
Advocate,” “Goal Setting for Academic Success,” Time Management,” “Summer Jobs,” 
and “Dealing with Conflict.”  Other lessons will talk about conflict issues in the life of a 
young person, such as the Family Advocate Approach and violence at school and in the 
community. 
 
 It is intended that family advocates will have computer access to academic and behavior 
profiles for each student and that information will be updated regularly.  The advocacy 
period is intended to be scheduled weekly or bi-weekly.  A portion of common planning 
time will be set aside and banked for advocacy discussions among our SLC staff and 
affiliates. 
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The Family Advocacy Approach will require monthly contact with the student’s family; 
at least initial face-to-face contact conferences of at least thirty minutes with families, 
with student present; at least weekly one-to-one check-in with student; use of advocacy 
period or time that is engaging, aligned with Family Advocacy Approach goals, rigorous 
and relationship-centered.  Our SLC lead teacher will support and facilitate teacher 
discussions during common planning time to: 
 

 Maintain effective family advocate discussions during common planning time 
 Discuss the rationale of supports for the Family Advocacy Approach 
 Gather and share information for family conferences 
 Red flag/green flag process for identifying and intervening with students 
 Develop action plans and follow-up based on common planning time discussions 

 
The counselor will gather student behavioral and academic data from ISIS and the 
APSCS and disseminate to eTech staff as needed.  This data will be discussed in common 
planning time on a monthly basis. 
 
All attempts will be made by teachers in our eTech community to develop lessons that 
incorporate the diverse cultural experiences of our students. Culminating tasks/student 
outcomes will require cultural/language comparisons in history, language structure, 
traditional celebrations, and folklore.  The eTech faculty and staff believe in the value 
and uniqueness of all individual students, respect for their diversity, and commitment to 
honoring the similarities and differences among all students.  We advocate the provision 
of educational opportunities that are appropriate to challenge and nurture the growth of 
each child’s potential. 
 
We believe that it will be possible to extend opportunities for personalization related to 
academic improvement, and to identify and integrate resources and services from the 
community to strengthen our academic program, and student learning and development.  
We have already established partnerships with Los Angeles Trade Technical College 
which will sponsor a summer retreat at the beginning of summer 2007, where our 
students will live on the LATTC campus and attend classes and seminars.  It is our intent 
to involve members and employees of the California Chemical and Process Technology 
Alliance, the Los Angeles County Sanitation District, and the Los Angeles City 
Sanitation Bureau through volunteer programs.  These volunteer programs will provide 
students with personalization through tutoring in the classroom, extend and enrich 
learning opportunities and match mentors with students in academic need, or social 
cues/behaviors that are appropriate for a work culture.  We will be open to and develop 
skills in using mentors and business partners, community volunteers, and others to assist 
students and augment our teaching practices.  These will be role models and provide 
connections to the world of work.   
 
To optimally provide for learners in our classrooms, we intend to create an environment 
that is responsive to our students, assess each learner’s knowledge, understanding, and 
interest, integrate the intellectual process including both cognitive and affective abilities, 
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differentiate and individualize the curriculum to meet each learner’s needs, and evaluate 
both learning and teaching, reflecting on the information obtained to adapt our learning 
program and improve our instruction of students.. 
 
Our SLC counselor will work with our students to develop a written four year plan for 
graduation, beginning with current 9th grade students by the end of spring 2007.  Every 
student will communicate and be seen by our counselor and a family advocate to be 
counseled with clear information on choosing post-secondary schools, courses, programs, 
and activities within schools.  Each student four year plan will include A-G class 
requirements and thematic electives that will make our students college ready through 
rigorous curriculum accompanied by the appropriate strategies for all our students.  
 
We will use acceleration/pacing strategies to adjust the pace of our instruction to gifted 
and advanced students within flexible groupings in our classrooms.  Acceleration will 
take many forms including moving through curriculum at an accelerated rate by 
curriculum compacting, telescoping content, or receiving credit by examination.  We 
intend to modify our classroom practices to meet the needs of these students to include 
depth in which students examine topics by determining the facts, concepts, 
generalization, principles, and theories related to them. We will also adapt the complexity 
of the subject matter that we are teaching our advanced students.  Complexity involves 
making relationships between and among ideas, connecting other concepts, and layering.  
It is a why/how interdisciplinary approach that connects and bridges to other disciplines, 
always enhancing the meaning s of ideas.  Novelty is a strategy where our teachers will 
stimulate students through encouraging them to seek/create original interpretations, 
reinterpretations, or restatements of existing information, or suggesting that they look for 
new implications, and helping students approach areas of study in personalized, 
individualistic, nontraditional ways. 
 
Students in our small learning community who are integrated into the regular educational  
program and have Individualized Educational Plans will receive instruction based on the 
components addressed in their IEPs.  Opportunities to participate in our small learning 
community have been/will be based on student interests, strengths, and preferences.  We 
will provide support to our general education teachers and their classrooms (planning and 
teaching), provide targeted intervention, and provide strategy instruction for our special 
education students.  Accommodations or modifications to the curriculum will coincide 
with the requirements of each student’s IEP. 
 
The purposed of the English Language Acquisition Program is to improve the English 
proficiency of English the learner and to prepare him/her to meet the state’s academic 
content and performance standards. English language learners will receive instruction 
with our SLC teachers who have obtained the proper credentialing requirements such as 
CLAD, using SDAIE strategies.  It is recognized that there are strategies in the attached 
list that can be applied to a variety of student populations including those who require 
academic intervention as well as special education students.  These may require training 
by the EL Coordinator as on-going professional development. 
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Students will have multiple opportunities to engage in extended learning activities 
beyond the regular school day.  Within eTech, we will offer the MESA (Math, 
Engineering, Science Achievement) club, robotics team, and the Chemistry Club.  In 
addition, students have access to school-wide clubs and teams like Academic Decathlon, 
Science Bowl, Chess Club and the Saturday Tutoring Program.   
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Accountability and Distributed 
Leadership 

 
We believe that there can be no accountability for student achievement unless all parties 
comprising of teachers, parents, students, and community members are knowledgeable 
and informed of class/course descriptions, standards-based objectives and goals for 
classes, and agreeable to the rules of conduct/behavior of students within our small 
learning community.  We also believe that it is necessary to communicate these to parents 
and the community so that they can support our efforts and teaching of students.  
 
The eTECH small learning community will take responsibility for decisions related to 
budget, student conduct, facilities, master schedule, student programming, student 
behavior, and issues of community safety based on our vision.  Our community continues 
to be made up of educators, students, parents, and community members.  These decisions 
will be based on actions resulting from a parent survey in the areas of parenting, 
communicating, volunteering, learning at home, decision making, and collaborating with 
the community. 
 
First, our small learning community will attempt to develop communications with all 
parents including parents who do not speak or read English well, or who need assistance, 
such as large type, or other special accommodations.  Translation for written 
communications will be provided, including interpreters at SLC parent/community 
meetings.  Through these communications, we will provide clear information about the 
curriculum, assessments, achievement levels, and report cards.  As a small learning 
community made up of educators, students, parents and community members, it is our 
intention to build policies that encourage all teachers to communicate frequently with 
parents about curriculum plans, expectations for homework, and how parents can help.  
We will solicit input from all stakeholders through meetings at different times during the 
day (such as common planning time during the school day) and evenings for parents 
unable to attend during the day. 
 
Second, we will provide information to families and provide models on how to monitor 
and discuss schoolwork at home.  One example is “the family conversation” where 
parents receive a monthly calendar of topics to be discussed each week with their 
children.  Through parent orientations and SLC meetings that include educators, student, 
parents, and community representatives, we will provide information on required skills in 
all subject areas, assist families in helping students set academic goals, select appropriate 
courses that help to make students college ready, as well as school programs that address 
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individual student interest and academic needs.  It is our intention through the use of 
common plan time to develop schedules of regular and interactive/interdisciplinary 
homework that requires students to demonstrate and discuss what they are learning with a 
family member. 
 
Third, there is need to inform parents of a variety of resources within the greater 
community that will enhance student achievement. For example, through collaboration 
with the community, it will be possible to provide a resource directory of services, 
programs, and agencies that can provide information on individual counseling, health, 
and academic concerns not afforded by our SLC.  It will be possible to work with local 
businesses, industries, libraries, parks, and other organizations on programs to enhance 
student skills, learning and enrichment activities through field trips, guest speakers, and 
volunteering in our classrooms. 
 
We will attempt to involve families as participants in our SLC decisions, governance, and 
advocacy.  The key concepts informing the eTech, which aspires to academic rigor and 
the integration of technology, the notion of all stake holders, participating in the life of, 
working together for the health of the school—in other words, being accountable to one 
another, is critical to the realization of our goals. 
 
It is understood by all teachers and staff in the eTech community that they are members 
of a Design Team, as previously noted in this document.  It is our intention to expand and 
involve parents and community in decisions of budget relating to instructional materials, 
professional development, equipment, contracts or needed services, and personnel, when 
our eTech proposal is approved by Los Angeles Unified School District as outlined in 
Bulletin 1600.  We intend to expand our decision-making base through participation of 
SLC staff, parents, students and community members during formal and informal 
meetings.  It is hoped that parents in our small learning community will come forth and 
serve as members of the larger parent advisory councils on the Washington campus, and, 
thereby, disseminate information to all interested parties in our SLC pertaining to 
programs such as Title I and English Language Acquisition programs so that we can 
improve student achievement. 
 
One way to approach decision-making in our eTech small learning community is to form 
committees comprised of SLC staff, parents, students and community members to gather 
information on specific areas related to budget and measurable student outcomes, based 
on, or related to data (i.e., student test results, instructional development, professional 
development), and to make recommendations for the expenditure of funds that will 
ultimately help to increase student skills in critical thinking, and/or expose them to high 
stakes test methodologies that will improve achievement scores.  Through committee 
recommendations, it would be possible to have a representative and democratic process 
where decisions are made by taking a vote, or by consensus. 
 
Title I and English Language Acquisition Council will continue to meet with their 
respective advisory councils who will be informed of the instructional progress of 
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students within the larger Washington community, ie: representative bodies such as the 
School Site Council, Instructional Cabinet, and the Building Council (described in 
Bulletin 1600), where information and recommendations will be shared and complement 
efforts/decisions related to budget, instructional materials, and professional development 
throughout the school at large, and within our small learning community.  The concerns 
and recommendations of our SLC members will be conveyed to those representative 
bodies and all other small learning communities which are also represented by school 
staff, parents, students, and program coordinators. 
 
Having informed parents, students and the community of the necessary skills, 
prerequisites, and requirements of the coursed offered by the eTech small learning 
community, our members will meet during common planning time to examine and 
interpret student data.  It will be necessary to receive technical assistance in accessing 
and obtaining data through the Decision Support System, Stats-At-A-Glance, Student 
Information System, and the Integrated Student Information System.  From data analysis 
by our staff members, it will be possible to make decisions where and when to adapt our 
instructional strategies, learning structures, and learning materials to meet the needs of 
students within our SLC.  This will require the creation of an action/evaluation plan 
related directly to curriculum/instruction that informs future professional development, 
such as unpacking the Learning Standards, and teaching strategies in specific academic 
areas.  It will also be necessary to evaluate our progress in order to develop the next steps 
to improving instruction and student achievement. 
 
By adhering to behaviors that uniformly promote responsibility, such as student contracts 
or family compacts (see attached sample) informed parents can not only support our 
educational program, but help students develop positive valued, social competencies, 
commitment to learning, and a positive identity.  Students will be able to plan and make 
decisions that affect their future.  It is hoped that all students in the eTech small learning 
community will develop a positive view of his/her personal future. 
 
We believe that a compact such as the ones below inform all members of our small 
learning community of all the collective responsibilities that must be shared in order to 
successfully implement and provide a professional learning community. 
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GEORGE WASHINGTON PREPARATORY HIGH SCHOOL 
ENGINEERING, TECHNOLOGY AND DESIGN 

 
Our school philosophy as a small learning community is that families, students, and 
school staff should work in partnership t help each student reach his/her potential.  As 
partners, we agree to the following: 
 
 
 
 
 
 
 
 
 

AS A STUDENT I WILL: 
 

 Believe that I can learn and will learn. 
 Read for at lest 30 minutes, seven days a week. 
 Come to class on time, ready to learn and with assignments completed. 
 Set aside time every day to complete my homework. 
 Know and follow the school and class rules. 
 Follow the school’s dress code. 
 Regularly talk to my parents and my teachers about my progress in school. 
 Respect my school, classmates, staff, and family 
 Ask for help when I need it. 

 
 

Student Signature 
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AS A PARENT/GUARDIAN OR FAMILY MEMBER I WILL: 

 Talk to my child regularly about the value of education. 
 Communicate with the school when I have a concern. 
 Monitor TV viewing and make sure that my child reads every day. 
 Make sure that my child attends school every day, on time, and with homework 

completed. 
 Support the school’s discipline and dress codes. 
 Monitor my child’s progress in school. 
 Make every effort to attend school events, such as parent-teacher conferences, 

Open House and Back-To-School Night. 
 Ensure that my child gets adequate sleep, regular medical attention, and proper 

nutrition. 

 Participate in school, home, and community-sponsored activities to meet my 
agreed-upon responsibility of 40 hours a year. 

 Participate in shared decision-making with school staff and other families for the 
benefit of students. 

 Respect the school, staff, students, and other families. 
 

________________________________________________________________________
Family Member Signature 
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AS A TEACHER I WILL: 

 Provide high-quality curriculum and instruction 
 Communicate high expectations for every student. 
 Endeavor to motivate my students to learn. 
 Teach and involve students in classes are interesting and challenging. 
 Participate in professional development opportunities that improve teaching and 

learning support the formation of partnerships with families and the community. 
 Enforce rules equitably and involve students in creating a warm and caring 

learning environment in the class. 
 Communicate regularly with families about their child’s progress in school 
 Provide assistance to families on what they can do to support their child’s 

learning. 
 Participate in shared decision-making with other school staff and families for the 

befit of students. 
 Respect the school, staff, students, and families. 

________________________________________________________________________
Teacher Member Signature 
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Collaboration, Parent and 
Community Engagement 

 
The eTech small learning community at this time has already made contact with several 
educational, community industries, and city government agencies that can will support 
our educational goals and objectives for students. These contacts will provide experiences 
for students that will enhance employment or post-high school opportunities in the next 
phase of their lives.  Our partnerships with the community seek to: 
 

1. Increase students’skills and talents through enriched curricular and extracurricular 
experiences. 

2. Create an awareness of careers and options for future education and work. 
3. Further awareness of the school’s role in the community and of the community’s 

contributions to our small learning community. 
4. Utilize mentors, business partners, community volunteers and others to assist 

students and to augment our teaching practices. 
 
Los Angeles Trade Technical College (LATTC) is in the process of developing P-Tec 
and Chem-Tec programs. These programs are addressing the need to replace retiring 
baby-boomers who hold critical positions in the petrochemical industry.  Recently, the 
Federal Executive Board announced that within five years, fifty percent of the nation’s 
work force will retire from jobs currently held by baby boomers.  This projection has had 
a major impact on how public and industry leaders view the qualifications of future 
employees, or future high school graduates.  Consequently, the school (LATTC) has 
reached out to members of the California Chemical and Process Technology Alliance for 
assistance in developing appropriate curriculum for the programs.  These members 
include British Petroleum, ExxonMobil, Paramount Petroleum, Conoco Phillips, Valero, 
Los Angeles County Sanitation District, and the Los Angeles City Sanitation Bureau.  
The latter, is working with our SLC to further develop an integrated science and process 
technology sequence that we will implement with the Los Angeles Sanitation District, 
called “Sewer Science.”   
 
The Washington Preparatory eTech small learning community has been invited to 
participate in the development of these programs and has been offered resources to create 
an awareness of a one year, and two year program that will lead to either a certificate or 
an Associate of Arts degree, that will meet the educational requirements of the 
petrochemical industry’s employees such as: process technician/operators, or chemical 
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technicians/operators. Students completing the programs may transfer to a four year 
college or university to pursue advanced degree.   
 
We will receive copier paper for a monthly/bi-monthly parent/student newsletter 
(courtesy of LATTC). The newsletter will keep parents and students about 
activities/events meeting dates/times (based on parent surveys), but also encourage 
students to write articles or pose questions in a question and answer column to expand 
peer tutoring opportunities. The collaboration will also include field trips to LATTC and 
petroleum refineries, specific curriculum modules and texts, participation of industry 
representatives in parent meetings, participation by eTech in a subcommittee to develop 
appropriate high school curriculum, particularly in math, English/language arts, 
chemistry and physics.  We view this as an initial first step that will lead to job 
shadowing and internships for seniors in our SLC, as well as tutoring and mentoring 
opportunities for all of our students in developing personal competencies in time 
management, as well as decision-making and evaluation of career options. 
 
eTech is planning a job/career fair as an initial evening parent meeting.  In order to 
develop and maintain parent support of our SLC’s academic program, we are inviting 
members of Los Angeles Trade Technical College and members of the California 
Chemical Process Technology Alliance, and their job recruiters, to provide information to 
parents who are in need of retraining for another job or career, and to publicize other 
opportunities for their children in this industry field during this first meeting. We are 
hoping to nurture parent interest by providing information specifically aimed at parents 
that will support our instructional program, and ensure attendance at future parent 
meetings. 
 
It is hoped that both parents and community members will benefit from a collaboration 
and partnership as an investment in family and as an investment future growth and 
personal success for our students.   
 
Benefits to parents and community will include: 
 

1. Increased participation in setting student goals each year including planning for 
college or work. 

2. Development of informed decisions about SLC courses and programs by parents 
and community members. 

3. Increased feeling of ownership of the school as part of the larger community by 
students, parents and community members. 

4. Provide families with information on developing home conditions or 
environments that support learning. 

5. Families increase their knowledge of required skills in all subjects. 
 
We will schedule parent meetings at times and location that best fit the parents’ needs, as 
determined through parent surveys.  Parents and community members will serve as 
voting members on the eTech Advisory Council.  All attempts will be made to inform 
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parents of meetings times and dates (based on parent surveys) so that parents can 
actively participate with educators, students and community partners in developing a 
“process of partnership” with common goals and actions toward student success in a 
college culture, and decision-making in course offerings and time lines for 
implementation.  It is hoped that participants in school/parent/community meetings will 
take and publish minutes in order to reflect on progress toward SLC implementation 
but also to inform all parent of the SLC’s business.   
 
Parents and students will have access to a description of all small learning communities 
on the Washington Preparatory High School campus.  This is available at the time of 
enrollment (anytime during the school year) and at the specific request of a student or 
parent.  The eTech SLC will provide an individual brochure with specific information 
regarding staff and our four year course of study.  Staffing will include faculty members 
who can provide instruction to students from diverse cultures and a range of academic 
abilities and achievement. Parents, students, and community members will be included in 
focus groups during all site visitations/evaluations including those conducted by Public 
Works.  
 
Our SLC meets twice per week during an 88 minute common planning time, during a 
four period school day.  During this time SLC business includes: 
 

 Team building activities 
 Analysis of student data 
 Target setting and action planning for instructional improvement 
 Inter disciplinary instruction lessons, project-based learning 
 Infusion of thematic instruction in the core curriculum 
 Instructional supports/strategies in the classroom for diverse student 

populations 
 
Next year, the SLC Design Team will transition into a SLC Advisory Committee with 
parent, student and community representatives.  This committee will shape the future of 
eTech by way of monthly meetings, open to the public, with published minutes.   
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Professional Development 

The School of Engineering, Technology and Design (eTech) is a professional learning 
community committed to implementing best practices in education. At eTech, 
professional development focuses on issues and practices that are important to our vision 
and to our mission of providing a successful, engaging, high-quality, and truly 
challenging learning environment for all students in all classes all the time.  Our 
professional development will support instructional experimentation, pilot studies, and 
the sharing of results.   
 
Professional development work in eTech is collaborative, ongoing, and public. SLC 
members work together throughout the year to set agendas, establish protocols, and plan 
professional development activities and learning opportunities. Agendas are available to 
all members of the learning community and to the public in advance of meetings. eTech’s 
schoolwide “open door” policy for parents extends to our professional development 
activities as well. Meeting dates are published in the parent newsletter, and parents are 
invited to join professional development activities as participants or observers, when 
appropriate. All members of the learning community, including parents, are invited to 
provide the principal with suggestions for topics and protocols that might enrich our 
SLC’s professional development experience. Team and small group meetings that focus 
on individual student work take place weekly. Whole community and whole school 
professional development activities take place at least monthly. In addition, a 
professional library and on-line professional development resources are available in 
eTech’s administrative offices for independent research and enrichment. 
 
Topics we address in our learning community through professional development vary 
depending on need, but we always maintain an intense focus on student work. We spend 
the largest part of our professional development time meeting in small groups and in 
teams to discuss individual student’s work, attendance, conduct, their academic goals, 
and their progress towards meeting those goals. We are constantly strategizing to find 
ways to best help students succeed. 
 
Whole-school staff development meetings focus on a variety of subjects, including site-
specific school improvement goals, introduction of new practices and new curricula, 
school safety issues, school or state policy and compliance issues, and long-term site 
planning. However, a high percentage of these meetings are also devoted to the 
examination of student work and to the evaluation and interpretation of data drawn from 
student work, including data from grade reports, from student projects and performances, 
and from standardized tests. We do this so that we can closely monitor each student’s 
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progress towards graduation and also so that we can inform and improve our learning 
community’s instructional practices generally. 
 
Analyses and conclusions developed during professional development activities help us 
make mid-course adjustments and corrections to instructional practices when these are 
needed and appropriate. 
 
During professional development meetings, faculty and staff evaluate student work and 
data and continually monitor and reflect on instructional practice. This allows our 
community to maintain and strengthen alignment of instruction with academic standards 
and to ensure that we are attending to and satisfying our various outside accountability 
requirements. Our focus on student work and data, especially, helps us keep our eyes on 
the prize: high academic achievement by all students. 
 
We also work together to establish common rubrics, plan field trips, plan collaborative 
lessons that cross disciplines, plan motivational assemblies, and plan end-of-semester 
award ceremonies. In these meetings staff and faculty are provided with personalization 
and team building strategies and techniques. This serves to build the identity of the 
academy and to cement relationships among students, staff, parents and community. 
Scheduling of professional development—in terms of time, topics, and facilities—is 
closely coordinated with the Washington Prep High School’s principal and with the 
Washington Prep High School’s site governance councils following guidance provided in 
the Washington Prep High School’s School Site Impact Report, which is aligned with 
central, district, and site-specific school improvement goals. Through coordination with 
the site principal and site governance councils, eTech is able to provide ample time for 
professional development within the eTech learning community and also find opportunity 
for eTech’s teachers to interact with staff from the Washington Prep High School and 
with teachers and staff from other SLCs on the Washington Prep campus. This allows 
opportunity to share insights and best practices with the wider community and also to 
evaluate data, curricula, and explore best practices while working in groups related to 
academic disciplines, in groups with school counselors, special education specialists, and 
ELL support personnel, and in whole group meetings that involve all campus faculty and 
staff.  
 
Professional development for lead teachers and administrators will be handled by the 
Office of Redesign along with summer retreats and SLC Leadership meetings.  Lead 
teachers and administrators have already attended several conferences regarding 
branding, identification, RAE, the Family Advocacy Approach, contiguous spaces and 
leadership development.  We will continue to take advantage of district provided supports 
as well as seeking solutions to our own specific needs.  
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